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Overview
▪ Highlights FY 2021
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Highlights
FY 2021 – Still a strong influence of COVID-19 pandemic
Total Group revenues

EBIT

Earnings after tax

Order backlog

Equity ratio

EUR 1,537.6 million

EUR 36.0 million

EUR 4.0 million

EUR 1,364.4 million

29.3%

(+5.8%)

(EUR 55.5 million)

(EUR -8.2 million)

(+17.4%)

(23.7%)

Significant financial developments

Significant operational developments

▪ Slight increase of total Group revenues in a still difficult market
environment

▪ Construction markets were still significantly influenced by
COVID-19 pandemic, especially in Asia.

▪ EBIT decreased because of a strong decline in Construction

▪ Considerable loss due to higher investments in a foundation
project for an offshore wind park off the French coast

▪ Earnings after taxes significantly better –
improvement of financial result and income tax expenses
▪ Order backlog increased substantially and is further on
at a very high level
▪ Equity and equity ratio increased substantially because of a
successful capital increase in June 2021 and the positive
development of currencies and interest rates

▪ Equipment markets improved but nevertheless affected by the
customers’ reluctance to invest, particularly in Asia, due to the
COVID-19 pandemic.
▪ Resources with substantial earnings improvement. The
restructuring measures of the recent years are now showing their
effect.
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2
Financials
▪ Group key figures
▪ Market environment and course of business in the segments
▪ Balance sheet
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Financials
Revenues & Earnings – Group
Revenues

Development 2021

in EUR million

2,000

Total Group revenues

1,595

1,600

1,471

1,454

Sales revenues

1,538

1,343

∆ FY
+5.8%
+6.7%

1,433

▪ Increase of total Group revenues in a still difficult market
environment

▪ Correspondingly, sales revenues were also above prior-year level
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▪ EBIT decreased because of a strong decline in Construction
▪ Earnings after taxes were significantly better, also the financial
result and income tax expenses improved significantly
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Financials
Order situation – Group
Order intake

Development 2021

in EUR million

▪ Order intake increased on Group level, especially because of a very
strong Q4.

1,609

1,589

+9.5%

Q4

1,740

▪ Order intake increased in all business segments, especially in
Equipment

Q3
Q2
Q1

Order backlog
in EUR million
+17.4%

▪ Order backlog increased substantially and is further on
at a very high level
▪ Construction segment with major orders in Europe, USA, Jordan
and Egypt
▪ Equipment segment strongly increased order backlog in Q3 and Q4
▪ Resources segment showed a slight increase
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Financials
Construction segment
Market environment 2021 and course of business
▪ Construction was heavily influenced by the effects of the COVID-19 pandemic in the AsiaPacific region. The footprint in this region was significantly reduced.
▪ Markets in Europe and the USA were positive; good workload in the Middle East due to a
major order in Jordan.

▪ Significant delays at individual major projects in Europe
▪ Increased development costs for investments in an offshore foundation project off the
French coast
▪ Order backlog on a very high level – larger projects in Europe, USA, Jordan and Egypt

Key figures
FY 2020*

FY 2021

∆ FY in %

644.7

682.4

+5.9%

EBIT

23.1

-8.6

n/a

Earnings after tax

-5.7

-21.9

n/a

Order backlog

721.3

845.5

+17.2%

Order intake

779.2

806.6

+3.5%

in EUR million

Total Group revenues

* Previous year adjusted; see p. 100 in the Annual Report 2021
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Financials
Construction segment
Background – the St. Brieuc offshore wind farm
▪ The wind farm in Brittany will have 62 turbines and a total capacity of 496 MW
▪ Bauer installs 190 bored piles at 62 locations and uses the newly designed BAUER Dive Drill
▪ Problem: Foundation in hard rock is only possible by drilling
▪ Work is scheduled for completion in 2023

▪ The investment costs for the prototypes were significantly higher than originally assumed.
▪ The market for offshore foundations is growing enormously
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Financials
Equipment segment
Market environment 2021 and course of business
▪ The ongoing COVID-19 pandemic affected the customers’ reluctance to invest, particularly
in China and Asia in total. Figures in this region were substantially below planning.
▪ Markets in Germany, Europe and the Americas, particularly in the USA, as well as in
Africa, showed a slight to substantial increase.

▪ In total, the segment nearly achieved the planned revenues, but earnings were behind
expectations.
▪ Order intake and order backlog increased significantly
▪ New innovations launched – the first fully electric drilling rig from Bauer (eBG 33) and the
BAUER Cube System, an innovative cutting system with a very small footprint.

Key figures
FY 2020

FY 2021

∆ FY in %

491.5

552.2

+12.4%

EBIT

30.1

36.9

+22.6%

Earnings after tax

11.0

19.1

+74.3%

Order intake

621.3

740.4

+19.2%

Order backlog

118.9

177.8

+49.6%

in EUR million

Sales revenues
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Financials
Resources segment
Market environment 2021 and course of business
▪ Resources recorded a positive year 2021, relatively unaffected by the pandemic
▪ Revenues decreased as planned and earnings increased strongly
▪ Restructuring measures implemented in recent years are now having an increasingly
positive impact on the key figures

▪ Water well construction, environmental services, constructed wetlands and mining
performed well.
▪ Order backlog increased slightly, especially in the rehabilitation business

Key figures
FY 2020*

FY 2021

∆ FY in %

293.1

272.5

-7.0%

3.1

9.5

n/a

-6.4

11.5

n/a

Order backlog

322.3

341.2

+5.8%

Order intake

282.9

291.3

+3.0%

in EUR million

Total Group revenues

EBIT
Earnings after tax

* Previous year adjusted; see p. 100 in the Annual Report 2021
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Financials
Balance sheet – Group
Working Capital

Development 2021

in EUR million

▪ Equity and equity ratio increased substantially to 29.4% because
of a successful capital increase in June 2021 and the positive
development of currencies and interest rates

800
726
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600

▪ Income from capital increase (EUR 76.1 million) was used to
reduce liabilities to banks

500

▪ Net debt reduced by EUR 31.6 million to EUR 497.2 million
493
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Net debt & liabilities to banks
in EUR million
800
779
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▪ Working capital was slightly higher than 2020 – inventory and
receivables increased

Equity ratio
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Liabilities to banks

in %
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3
Outlook
▪ Key measures 2021
▪ Forecast 2022
▪ Focus topics and business potentials
▪ CSR management and activities
▪ Financial ambition for 2023
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BAUER Group
Key measures 2021

Group

Resources

Equipment

▪ Successful capital increase implemented
▪ Reduction in net debt ongoing

▪ First positive and good business year after restructuring
▪ Successful integration of rehabilitation business

▪ Start of multi-year supply chain management project

▪ Sale of an unused property in the USA could not be completed in 2021

▪ Global rollout of Bauer Construction Process ongoing

Construction

▪ Optimization of global footprint started
▪ Massive reduction of fixed costs in Asia

13

BAUER Group
Framework for the business year 2022

Potential risk factors – for the global economy and our business
▪ Continuing influence of COVID-19 pandemic possible, especially on our business in Asia
▪ Not yet assessable consequences of Russia's war with Ukraine (local business, sanctions, etc.)
▪ Raw material prices, availability of production materials and ongoing problems in the global supply chain could have significant influence

Construction

Equipment

Resources

▪ Strong order backlog in most regions

▪ Order intake is increasing since Q4 2021

▪ Continuing influence of COVID-19
pandemic in Asia possible

▪ Further market recovery expected

▪ Positive business year 2021 is a new
basis for the future

▪ Reduction of footprint in some smaller
countries will cause some additional costs

▪ Asian markets, especially China, remains
challenging

▪ Another good year expected

▪ Supply bottlenecks for production
materials will affect planned growth
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BAUER Group
Cautious forecast for 2022 – Increase in revenues and earnings expected

Group forecast
in EUR million

2021 final

Forecast 2022

Total Group revenues

1,541

significant increase

EBIT

36.0

significant increase
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BAUER Group
Focus topics and business potentials

▪ Focus on extension of constructed wetlands business

Resources

▪ Expansion of the energy business (geothermal applications)

▪ Enormous need for rehabilitation services in the infrastructure sector in Germany
▪ Supply chain management project is intended to increase the flexibility of production and to reduce costs

Equipment

▪ Increase of share of the parts & service business
▪ Focus on automation, digitalization and alternative drives
▪ Construction markets have big growth potential due to the megatrends of urbanization and infrastructure

Construction

▪ Global rollout of the Bauer Construction Process ongoing
▪ Optimization of global footprint started
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BAUER Group
CSR management and activities
Current status & roadmap

Organization

Strategy

▪ Responsibility: The Executive Board, particularly the CEO, and the Managing Directors of the segments
▪ Group CSR Steering Committee actively manages the key activities relating to sustainability

▪ All sustainability activities have been combined and coordinated under the name B.sustainable in 2021
▪ Key step 2022: Development of a new sustainability strategy for the Group and the segments

▪ In 2021 a new materiality analysis was carried out based on the 17 SDGs of the United Nations

Materiality analysis

Reporting

▪ Identified aspects: Energy and climate protection, adaptation to climate change, occupational health and
safety, water resources, ethics management (corruption and bribery) and corporate governance

▪ Start of a project to define the essential KPIs and to collect these Group-wide (2022/2023)
▪ Standardization of external reporting (2022/2023)
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BAUER Group
Financial ambition 2023 – mid-term financial targets unchanged
Key topics
Growth: 3 - 5% (CAGR)

▪ Top line growth is not our primary focus

EBIT margin:

▪ Further rollout of Bauer Construction Process for standardize project management and
optimization of local footprint (Construction)

Group: 7 - 9%
Construction: 4 - 6%
Equipment: 10 - 12%
Resources: 6 - 8%

▪ Reduce manufacturing costs with extensive supply chain project and increase of
parts & service business (Equipment)
▪ Increase in core markets and gain new constructed wetland projects (Resources)

Net debt / EBITDA ratio < 2.5

▪ Work on contract, receivables and inventory management

Liabilities to banks < EUR 300 million

▪ Asset sale of an unused property in US (postponed to 2022)

Equity ratio > 30%
Dividend ratio of about 25 to 30% of
Group earnings after taxes

▪ Capital increase 2021 already done
▪ Increase with sustainable profits
▪ We like to come back to a sustainable and reliable dividend policy
▪ All shareholders shall participate in the success of the business
The potential risk factors for the global economy and for our business may have an impact on the
reachability of our medium-term targets. We will review our mid-term targets during 2022 when
there is more visibility on the impact.
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Q & A session
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